MINUTES OF A
ONESOURCE JOINT
COMMITTEE MEETING
Virutal Meeting via Zoom
Friday, 28 April 2023
(10.00 -10.11 am)

Present:

Members Present Cabinet Member responsibility:

Councillor Luke Charters London Borough of Newham

Mayor Rokhsana Fiaz London Borough of Newham
(Mayor)

Councillor Paul Middleton London Borough of Havering

Councillor Ray Morgon London Borough of Havering
(Leader of the Council)

Councillor Zulfigar Ali London Borough of Newham

44 APOLOGIES

Apologies for absence were received from Councillor Christopher Wilkins.
45 DISCLOSURES OF INTEREST

There were not disclosures of interest.
46 MINUTES OF 18 NOVEMBER 2022

The minutes of the meeting held on 11 November 2022 were agreed as a
correct record. There were no matters arising.

47 FUTURE OF ONE SOURCE - CABINET DECISIONS AND NEXT STEPS

The One Source shared service report presented the decision to return
a number of services to each borough, and retain a small number of
services within one source was approved by each council cabinet on
4t April (Newham) and 12™ April (Havering) respectively.

This report noted the decisions approved by both cabinets, and the
next steps in the programme delivery.

Final decisions were reached by both councils’ cabinets and were contained
within the report. There would an update at the next meeting on 28 July
2023.



oneSource Joint Committee, 28 April 2023

Members reciprocated a thank you to both Council’s officers and Members
for their contribution and work with this.

The Committee noted:
e The decisions taken by London Borough of Havering and Newham
cabinets;
e the next steps in the delivery of the project.

Chairman



